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No. AN/I/I023/MPR Dated l 22 .03.2023

Important Circular

All sections in main office
AII Sub Offices in the organization
(Through e-mail)

Sub: Key Performance indicators (KPIs) Report,

With reltrence to FlQrs office letter cited above, the Competent Authority has decided

that the following three reports will be dispensed with and a new Report i.e Key Performance

indicators (KPIs) Reporl has been introduced.

(i) Monthly Progress Report (MPR): wherein details of bills and letters were

submitted through e-MPR module.
(iD Monthly Briefing Repoft (MBR): wherein PCDAs/CDAs intimate important issue

through Demi- Of'ficially to CGDA .

(iii) Quarterly Achievement Report on Personal Target: wherein status ofachievement
repofted on the Personal target assigned to PCDAs/CDAs.

2. The format of KPIs Repo(, Scoring Matrix and Calculation sheets against each item are

available on CGDA rvebsite fbr inlormalion and necessary action please.

3- In this regard, all sections of Main of'fice & all sub offices are requested to compile

their concemed data as per Scoring Matrix and Calculation sheets. KPIs Report for the month
is required to be submitted latest by 2nd working day of following month to Admin -i Section

of Main office for further necessary action, please. Due date of Ist KPI report for the month
of April 2023 is 2''d May 2023.
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Ref:- HQrs office letter No.Coord/l3002/KPlsl2023 dated 20.03.2023


