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No. AN/I/1023/Gen Circular Date : 20.12.2023

Important Circular

Te
All sections in main office
All Sub Offices in the organization

Sub: Decision on Policy Matters.

Please find enclosed HQrs Office letter No. AT-Coord/130039/VI dated

13.12.2023 on the above subject for information and Strict Compliance please.

Encl: As above. o Bife

ACDA(AN)
Copy to :-

\/The officer-in-charge
IT & S -III (Local) -- for uploading on website.
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To,

All PCsDA/CsDA
Sub: Dedisiun o ' Policy Matlers

It has been come to the notice of this HQrs. office that decisions on important
policy matters, which have wider ramifications on other Commands and Services, are
being taken by Controllers on standalone basis, without consuiting its peer Controliers
and approval of HQrs. office, As a resylt thereof, different practices are being followed in
different Commands/Services. Further, Units may use these instructions of CDA in one
Command as authority in other Command/Services,

& In view of above, it is directed that any policy matter which is considered to have
effect on other Commands/Services may be sent to this HQrs. office for taking a holistic
view after consulting the Services HQrs.,/Ministry.

4, Such cases should be sent to HQrs. office under the signature of PCDA/CDA
concerned.

S This issues with the approval of CGDA.
—(AN Das)
Senior Joint CGDA (Audit)
Copy to:-
1. All Sections of AT Wing l

2. IFA Wing

For information and further necessary action.
3. Admin Wing J '



